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Endowment Challenge Grants 2008 - 2010
Application 
You must receive approval from the Foundation to submit a full application.  Please refer to Instructions & Letter of Interest Guidelines.
Application Deadline:

Round 1:  3:00pm, Tuesday, April 1, 2008

Round 2:  3:00pm, Monday, September 1, 2008
I. Endowment Challenge Grant Matching Request Amount 
(from Section III, question 9 below)
Note: The minimum amount is $12,500 and the maximum amount is $100,000
	$      


II. Narrative 
1. Please provide the following contact information
	Organization’s Name
	     

	Street Address
	     

	City, State, Zip Code
	     

	Organization’s Web Site
	     

	Executive Director/ President’s Name
	     

	Board Chair’s Name
	     

	Year Founded
	     

	Tax Identification Number
	     


	Primary Contact’s Name
	     

	Primary Contact’s E-Mail
	     


	Primary Contact’s Direct Phone
	     


2. What is the organization’s mission? 

	     


3. Describe the services your organization provides to the community: 

a. Services? (maximum 100 words) 

	     


b. Who receives the services? (maximum 100 words) 

	     


c. What is the need/demand for these services and how was it determined? (maximum 100 words) 
	      


4. What are the major sources of funding for your organization? 

a. Please provide the name of each major source and its percentage of your operating budget. 

	Name of major funding source
	Percentage of your operating budget

	     
	      


b. Do you anticipate any interruption or decline in funding from these sources over the next two years?   FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

 If yes, please identify the source(s) and provide an explanation. (If you do not anticipate an interruption or decline, no comments are required. Please limit comments to 50 words per source.) 
	     


5. What percentage of your board and your staff contributed to your organization in its last three fiscal years? For each year, please provide: 

	Fiscal Year
	20    
	20    
	20  

	a. What percentage of your board made contributions? 


	     %
	      %
	      %

	b. What was the total dollar amount of contributions made by your board?
	$     
	$     
	$     

	c. What percentage of your staff made contributions? 


	      %
	      %
	    %

	d. What was the total dollar amount of contributions made by your staff? 


	$     
	$     
	$     


6. What is your fiscal year (mm/dd/yyyy)?       -      
7. Does your organization currently have any funds held as savings, in reserve, or as a formal endowment?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No If yes, 

a. What is the total value of the funds and where are they held? 

     
b. What is the purpose of these funds? Are they “reserve” funds or are they formally endowed funds? (maximum 100 words) 

     
c. Specifically, how are distributions from the fund(s) used? (maximum 100 words) 

    
d. What amount has your organization raised for permanent endowment purposes in the last three fiscal years? 

    
e. How does your organization typically raise endowment funds? (For example, do you have an effort dedicated to raising such funds, or do endowment funds most typically result from excess revenues, occasional bequests/gifts, etc.) (maximum 100 words) 

	     


         f. If your organization does not currently have any “reserve” or endowment funds, why 
   not? (50 words or less)
	     


8. How will having, or adding to, an endowment fund affect your organization? (Maximum 100 words) 

	     


III. Endowment Fund-Raising Matching Request 

Endowment building takes planning and time, frequently many years. As part of this application process, each applicant must propose an Endowment Challenge Grant Matching Request. The Endowment Challenge Grant Matching Request is the amount of money you anticipate the Foundation will award your organization during the two-year Endowment Challenge Grant period. The minimum amount the Foundation will award is $12,500 and the maximum amount is $100,000.
Community First Foundation will match the amount you intend to raise on your own $0.50 on the dollar.  For example, if you request to receive a $50,000 matching grant, your organization would need to anticipate raising $100,000 during the two-year Endowment Challenge Grant period. Each applicant should make a grant request appropriate for their organization. 
9. What is your Endowment Challenge Grant Matching Request? (To determine this amount, take the amount your organization intends to raise on its own divided by 2).  
	$     


Please enter this amount at the top of this application in Section I as well.

IV. Endowment Fund-Raising Plans 

To help us evaluate your application, please answer the following questions to describe the strategies that your organization will use to raise funds to meet your endowment-building goals. 

10. What key strategies will you use? (Examples: a gala, a walk, an appeal letter, a major donor ask, a foundation grant, etc.) For each strategy identified, please indicate an approximate timeline and the dollar amount you expect to raise. (Please keep answers short.) 

     
11. What changes, if any, will be made to the current staff responsibilities in order to pursue the strategies identified in question 10? 

     
12. What changes, if any, will be made to the current board makeup or involvement in order to pursue the strategies identified in question 10? 

     
13. How will the earnings from this endowment be used? 

     
14. If your organization receives an Endowment Challenge Grant, will it pledge to make a serious effort to build the endowment fund?  Please elaborate. 

     
15. What are your organization’s concerns about raising endowment funds? 

     
V. Attachments 

Please submit the following attachments. Explain the reason for excluding any requested attachment. If you have already uploaded some or all of these documents onto your GivingFirst profile, simply state which documents are on your GivingFirst Profile, and the Foundation staff will download them from there.    
• A complete listing of your board of directors/trustees  

• A staff organizational chart and names and qualifications of key personnel 

• A copy of your most recent Form 990  

• A copy of your 501(c)(3) status certification letter from the IRS (dated within the last five years 

• Antidiscrimination statement
Please indicate which of these documents are located on your GivingFirst profile. 

     
Please state your reasons for excluding any of the attachments.  

      
If you have any questions, please contact Community First Foundation at 720.898.5900.
Name of person submitting application:

     
Title of person submitting application:

     
Date application is being submitted:
      
This completes the Endowment Challenge Grant application. 
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