Chapter Board Self-Assessment (local tool)
Individual and Group Self-Assessment Questionnaire

You are being asked to evaluate the performance of the board of directors, at the individual (yourself) and collective (the whole board) levels.  Indicate your level of agreement with the following statements using a scale of 1 to 5 as indicated below.  Include a rating for yourself (indicated by “I”) and the entire board (indicated by “We”).

1
I highly agree with this statement

2
I agree with this statement

3
I’m neutral about this statement or I’m not sure

4
I disagree with this statement

5
I highly disagree with this statement

Ensuring the mission is carried out

I
We

___   ___
Understand the mission

___   ___
Understand the organization’s programs

___   ___
Work effectively together, with committees, volunteers and staff to ensure that the mission is achieved

Meet fiduciary responsibilities

I
We

___   ___
Understand the budget and financial procedures of the organization

___   ___
Set appropriate fiscal policy

Contributes to the organization’s bottom line

I
We

___   ___
Take responsibility for raising funds to meet the budget

___   ___
Identify outside funding sources

___   ___ 
Make personal financial contributions to the organization and the Mile High Chapter is one of the top three charities.
Respect other board members

I
We

___   ___
Prepare for and attending board meetings

___   ___ 
Ensure board meetings are effective (i.e. start and end on time, follow an agenda, encourage honest dialogue, resolve problems and move towards solutions, etc.)

___   ___
Demonstrate respect for their peers by completing assignments by the agreed-upon deadline

Maintain professional and ethical standards

I
We

___   ___
Board members maintain high professional and ethical standards in the conduct of all activities within and outside the organization

___   ___
Board members are attentive to issues of conflict of interest

___   ___
Board members are attentive to issues of confidentiality

Respect and support the staff

I
We

___   ___
The board conducts an annual evaluation of the executive director

___   ___
Roles and lines of communication between staff and board are clearly defined and maintained

___   ___
The board demonstrates support of the executive director in words and actions

Enhance public image of the organization

I
We

___   ___
Advocate on behalf of the organization

___   ___
Create effective linkages through community coalitions and partnerships

Recruit other volunteer leaders

I
We

___   ___
Identify and develops future leaders

Plan and evaluate

I
We

___   ___
Work with the executive director to plan for strategic change based on external opportunities and challenges, and internal strengths and weaknesses

___   ___
Monitor progress toward meeting annual goals

___   ___
Monitor progress toward meeting strategic goals
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